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An executive
guide to the
changing
world of work

Businesses are looking to
global workforces in order to
scale more quickly and at a
lower cost than competitors.

In addition, many are seeking
a roadmap for how Al can
augment their staffing needs.
This executive summary covers
the 6 must-know insights from
our survey of over 500 global
leaders.

The heart of the talent revolution is the
rise of the remote workforce, global talent
shortages, generational changes in the
workforce, and the transformative impact
of generative Al.
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Three talent
revolution themes:
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Talent Shortage explores how
organizations are encountering
challenges in recruiting and retaining
staff as a result of shifts in the labor
market.
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Talent Shift focuses on how
businesses are reshaping their
hiring processes driven by the rise
in remote work, and the shifting
generational perspectives.
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Talent Skill theme examines the
increasing demand for highly skilled
labor and the significant impact of
augmenting skills and training with
generative Al.

Collectively, these three
interconnected themes
are sparking a talent
revolution, ushering in a
transformative era. This
guide aims to foster a
shared comprehension
of the profound changes
taking place during this
period of significant shifts
in the talent landscape.

The Talent Revolution 2025



"We are in the midst of generationally
significant change - the way we
live, interact, learn, and work are
all changing fast. Every business
is trying to figure out how Al can
propel them into the new industrial
age but sometimes find the
security, resource requirement and
complexity a blocker. Cloudstaff
and our innovative clients are
pioneering exactly this every day-
global resourcing at scale and Al-

augmented staffing.”
Lloyd Ernst
Founder and CEO, Cloudstaff
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6 Insights on Businesses
Leading the Talent
Revolution

Due to a talent shortage and challenging economic conditions, an
increasing number of companies are looking for creative solutions to
their staffing needs.

Remote staffing offers various benefits, including cost reduction, quick team expansion, and
access to specialized skills. According to Forbes, more than half of US companies outsource at
least one department, with the most successful offshoring partnerships characterized by a strong
strategic fit. In Australia, outsourcing is also a growing trend—48% of Australian SMEs are either
outsourcing work offshore or actively considering it. Additionally, research from HR Platform shows
that 89% of Australian organizations are open to international recruitment, with 67% already
employing team members from abroad. As businesses navigate market uncertainty, many are
exploring global hiring to address talent shortages, enhance innovation, and maintain a competitive
edge.

Insight One: Insight Three:
Difficulty finding Changing perceptions
the right staff on the global workforce
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Insight Five:
The complexity and cost

of staff training

In this section, we explore 6 key insights across the 3 Talent

Revolution themes, and how leading businesses are responding.
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Talent Shortage
Insight One: The difficulty of finding staff
Labor shortages are a pressing global issue,

with many industries struggling to find
skilled professionals. A 2024 report by the

International Labor Organization (ILO) estimates Global

a global jobs gap of 402 million, including 186 Jobs Gap:
million unemployed individuals, 137 million

temporarily unavailable for work, and 79 million 402M

discouraged workers who have stopped seeking
employment.

Finding skilled
staff is the single
issue for the
business.

4%

14%

12%

Very hard Hard Neither Hard Easy Very Easy
Nor Easy

In our survey, three quarters of businesses say that finding skilled staff is the single biggest issue
for their business. Over half admit they’d need to close their business if they cannot find the
skilled staff they need.

Global talent Shortage by Industry Vertical

77% 76% 76% 76%
Health Care & Consumer Goods & Information Transport, Logistics &
Life Sciences Services Technology Automotive
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75% 73% 72% %
Industrials & Communication Financials & Energy &
Materials Services Real Estate Utilities
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A whopping 75% of businesses report difficulty finding the talent they need, with Healthcare & Life
Sciences topping the list, closely followed by sectors such as IT, Communications, and Financials
& Real Estate. Many businesses are thinking outside the box to address the crisis, especially in
industries such as accounting, real estate, software, tourism and travel, and executive assistance.
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IT/Software 32%

Administration 28%

Finance/Accounting 25%

Customer Service 23

Engineering/Production 22%

Sales 19%

IT tops the list as

Marketing/Social Media/PR ;
the hardest skill
Another Area Set tO hil‘e

The insight: It’s not only the super technical roles that are a struggle to fill. Even industries
like accounting, tourism, real estate, and logistics are having a tough time finding the right
professionals.

In addition, generational shifts in desire to work in a “traditional job,” rise in remote working and

the side hustle all become competing factors. To bridge this gap, businesses have been exploring
options like training, hiring fresh graduates, and bringing in contractors to tackle these positions

they’re in need of.

Insight Two: Impact of labor costs on profitability

The talent shortage is spilling over into employee direct cost. With fewer qualified candidates to
choose from, companies are having to offer more competitive salaries to attract talent. Average
hourly earnings have ticked up by 1% in the last year alone, adding to the pressure. But it’s not
just the higher wages—the cost of hiring itself is skyrocketing. On average, it costs from $4,000 to
$10,000 just to get someone in the door. And let’s be real, that number can easily balloon to three
or four times the position’s salary when you factor in benefits. Plus, the hiring process takes an
average of 36 days to fill a single role—if you’re lucky!
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Bringing the time and cost associated with hiring together with increasingly competitive salary
costs to secure talent is a significant challenge. Some businesses are responding by securing part-
time resources. Others have looked to automation and offshoring as ways to access the talent

they need at a suitable price point.

Talent Shift

Insight Three: Changing perceptions on the global workforce

When it comes to workers themselves, there
have been a number of significant changes
driving the changing work paradigm. Firstly,
the rise of remote work was accelerated
during the Covid pandemic. The entire world
has experienced a crash course in remote
working.

While some companies are seeing a return-to-
office shift, the ability to work remotely is now
embedded in many businesses. This offers a
chance to work from anywhere globally, not
just in the company’s local area. It opens up
new talent sources that were not accessible
before for most organizations.

Secondly, the generational changes in
attitudes to work means that many junior- to
mid-level skills are increasingly being
competed for, not just with other jobs but
with side hustles and alternative career
options.

There are also signs that global remote
staffing will grow with nearly 60% of millennial
hiring decision-makers considering offshoring
versus only 25% of Baby Boomers. This
generational shift in attitudes already seems
to be working for younger hiring decision-
makers: they are finding it significantly easier
to hire staff for their businesses compared to
all other age groups.

Generational Differences in Willingness to Consider Offshoring (Yes vs. No)

@ ves @ No

GenZz

Millennials

Gen X

Baby Boomer
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Insight Four: Keeping up with competitor staffing

As more businesses adjust and augment their hiring strategies, the momentum of “how
businesses hire” creates a shift in the way that talent is sourced. As businesses look at how their
competitors are responding, one-third of organizations know that their competitors are already
outsourcing a range of business functions.

48%

Don’t know of
others

One third of our
respondents know
of other businesses
in their industry
offshoring business
functions

33%

Know of other
companies

Talent Skill

Insight Five: The complexity and cost of staff training

Businesses are struggling with a significant skills gap, with 16.7% of organizations lacking necessary
skills within their teams and 70% of executives saying performance is suffering due to lack of
competencies. Complex and costly staff training demands compound this challenge. Nearly half
(48%) of professionals cite time constraints as a major barrier to effective training, highlighting the
difficulty in addressing these skill shortages.

The financial burden is staggering, with training expenditures reaching $98 billion in 2024. The
impact varies depending on company size.
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Small Medium-sized Large
Businesses Businesses Corporations
$1,074 per learner, $739 per learner, $398 per learner,
42 hours of training 53 hours of training 43 hours of training
per employee per employee per employee
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54"

Struggle to keep
up with training
requirements

Struggle to keep
up with industry
standards

Find training
staff too expensive

These figures highlight the disproportionate strain on smaller businesses, which face higher per-

learner costs despite offering fewer training hours.

Insight Six: Augmenting staff skills with Al

In today’s workplace Al is a game-changer for
work efficiency. Al is transforming the way
we work — bringing a wealth of opportunities
to automate repetitive tasks, which allows
staff to focus on higher value activities. For
employees, the boost in productivity can
improve job satisfaction and reduce the risk
of burnout. For employers, Al enhances the
productivity of staff.

According to the Federal Reserve, between
20% and 40% of workers are now using Al in
their core job functions. Furthermore, 72% of
organizations have implemented some form
of Al, up from about 50% in previous years,
and 65% of organizations are regularly using
generative Al.

However, the impact of Al extends beyond
mere adoption statistics.

70°

Over 70% of leaders
attribute high productivity
to Al integration

© By automating repetitive tasks, Al cuts
recruitment time by 40%

© Over 90% of active Al users agree that Al
allows them to concentrate on higher-value
tasks

© Compliance-related errors have been
reduced by 60%, while processing efficiency
has improved by 40% using Al-driven
solutions

© Al-powered tools are enhancing
communication, potentially saving up to
$1.6 trillion annually in productivity through
improved business communication

Looking to the future, it’s predicted that 70%
of the skills used in most jobs will change due
to Al by 2030, and 80% of C-suite executives
believe Al will kickstart significant workplace
transformations.
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The Opportunity: Al isn’t just changing the
workplace—it’s creating opportunities for
businesses to work smarter, faster, and better.
Invest in Al-driven training programs to upskill
your workforce, focusing on high-value tasks
that Al complements rather than replaces.
Furthermore, integrate Al tools across core
business functions, particularly in areas like
recruitment, compliance, and communication,
to boost efficiency and reduce errors.

Partner with outsourcing providers who have
already embraced Al in their operations. These
forward-thinking allies can offer valuable
insights and accelerate your Al integration
process. By leveraging their expertise, you can
bypass the steep learning curve associated
with Al adoption and immediately benefit from
proven Al strategies.

According to a Forbes
Advisor survey, a notable
64% of businesses have
expressed confidence that
artificial intelligence will
contribute to enhancing
their overall productivity.
This signifies an increasing
belief in Al's capacity to
revolutionize business
operations.
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These partners can help you identify the most
impactful Al applications for your business,
implement them efficiently, and continuously
optimize their performance. Furthermore,
they can provide access to cutting-edge Al
tools and talent that might be challenging or
costly to develop in-house. This collaboration
not only fast-tracks your Al journey but also
allows you to focus on your core business
while staying at the forefront of technological
innovation.

89

As per Snaplogic, 89%

of employees are of the
opinion that artificial
intelligence has the
potential to assist them in
handling up to half of their
workload.
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6 Key Considerations for
Global Staffing Success

In the midst of the Talent Revolution, many businesses are turning to global remote staffing to
increase their access to global talent pools. As businesses look to respond, finding a global staffing
partner (like Cloudstaff) helps provide the talent pool, skills, and responsiveness that can provide
a competitive advantage. In this section, we review key considerations for businesses looking for
staffing partners against the top 6 talent insights.

Finding the right
staff

Managing Labor Costs

Adapting to Remote
Work Trends

Staying Competitive

Reducing Training
Costs

Leveraging Al for
Growth

Seek a staffing partner with access to a diverse talent pool and Al-driven
screening tools to identify quality candidates in a world of Al-generated resumes.
The right provider should understand your industry needs and connect you with
pre-vetted professional talent.

Beyond base salaries, fully loaded employment costs (benefits, turnover, IT) add
20-30% to total costs. Global talent can reduce costs by 60-70%, but choose
partners offering cultural fit, language compatibility, and security measures to
protect long-term profitability.

Leverage the generational shift toward remote work by selecting providers

in locations with high cultural alignment. The best partners invest in staff
engagement, retention initiatives, and benefits that respect local cultural values
while balancing control and efficiency for your business.

Industries increasingly embrace global remote staffing. Choose a partner
with proven experience in your specific sector to ensure responsiveness and
competitive advantage. Stay aware of where competitors source talent and
emerging industry innovations to maintain your edge.

Select providers offering candidates already trained in your industry to minimize
ramp-up time and expenses. Pre-trained talent becomes operational faster,
reducing onboarding costs and accelerating productivity, allowing your business
to move more efficiently.

Partner with providers who integrate Al solutions for streamlined recruitment,
enhanced management, and boosted productivity. The ideal partner evolves with
your business, embracing innovation and investing in technology that keeps you
agile in a changing landscape.

The Talent Revolution offers your business the chance to rapidly grow,
increase satisfaction of teams and customers alike while embracing
innovation in a way never seen before—especially with the right global
workforce provider like Cloudstaff by your side.
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Cloudstaff is Pioneering the
Global Remote Staffing

Accessing the right Recruiting the best
talent fast: talent:

Cloudstaff helps you As the #1 Workplace, we
recruit from a candidate match you with your dream
database of over 800,000. team all while saving you

up to 70% compared to
onshore hiring.

9 ¢

Globail:

With over 6,500 staff, 15
years' experience, and
remote staffing options in
the Philippines, Colombia,
and India, Cloudstaff helps
you find the team with the
skills you need.

Track record: Industry training:

Cloudstaff has the proven track record of Select staff from our pool of pre-trained

hiring in professional industries like
accounting, real estate, IT and software,
customer service, tourism and travel,
construction, and debt collection.

Investing in technology:

is a significant competitive strength: Under the
leadership of our CTO and Chief Al Officer, Cloudstaff
is investing in programs that leverage the power of Al
across the staffing lifecycle. From matching your job
role with the right candidate, to making remote work
easier. Cloudstaff is augmenting key roles with
professional accelerators that enable your team
members to be more productive, consistent, and
reliable.

candidates. This enables you to get up and
running quickly with reduced training costs.

e
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Cloudstaff provides global remote staffing
solutions to innovative businesses everywhere.
Unlike traditional hands-off Business Process
Outsourcers, we match clients to select
professional services candidates with expertise
in accounting, financial services, collections,
insurance, real estate, tourism and travel,
software development, customer service, sales,
marketing, and many more.

Every day, we help to connect businesses like yours with the best
talent. With cutting-edge productivity technology and a people-first
culture, Cloudstaff can supercharge your business. By investing in
hard-working, loyal, global team members, businesses everywhere
are discovering the true power of global remote staffing and the
productivity gains and cost reductions that accompany them.

This is cloudstaff.com.
This is the Talent Revolution.
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Thereis

d Talent
Revolution
andit’'s time
to geton
board!

Ready to get started? Build your
dream team with our Team Builder

or visit cloudstaff.com to learn how
we can supercharge your business.




